[JYTEAMS
b o e Budget Allocation
Meeting Minutes

[Deerwood Academy]
Date: 1/31/23
Time: 6:00 PM

Location: Virtual/Zoom

l. Call to order: 6: 02 PM

1. Roll Call
Rol Nam v . Present or
ole ame (or Vacant) Absent

Principal Joy Antone Present
Parent/Guardian Rashida Cloud Absent
Parent/Guardian LeTisha Lumpkin Absent
Parent/Guardian

Parent/Gurardian Dariah Smith Absent
Instructional Staff Dionn Wright Present
Instructional Staff Nafeesah Charles Present
Instructional Staff Jeremiah Blount Present
Community Member Mr. Selman Present
Community Member Aileen Walton Present
Swing Seat Norman Whaley Present

Guests Present: [If someone has been invited someone to present to the GO Team, list the
name(s) here; you do not have to list observers]

Quorum Established: [Yes or No]

Il.  Action Items (Approval of Agenda)

a. Approval of Agenda: Motion made by: [Whaley]; Seconded by: [Charles
Members Approving: 5
Members Opposing: 0
Members Abstaining: 0
Motion [Passes/Fails]

b. Approval of Previous Minutes: List amendments to the minutes:
Motion made by: [Ms. Charles); Seconded by: [Mr. Selman]
Members Approving: 5
Members Opposing: 0
Members Abstaining: 0
Motion [Passes/Fails]

C. Strategic Plan Review and Update: Mrs. Antone reviewed the Strategic Plan.

Page 1 of 2
Last revised on 2/3/2023




[I)TEAMS
g s shss Budget Allocation
Meeting Minutes

d. Review Budget Development Process
i. Review and Update (if necessary) the meeting calendar. The meeting
dates have not been changed: February 7, March 14, and April 14.

The upcoming meeting dates have not been modified.

V. Budget Allocation Presentation: We updated and ranked our priorities in December.
We reviewed our plan and projected allocations of funds.
V. Information Items
a. Principal’s Report :

i. Principal Antone shared that the school was on the Targeted List and
will receive Turnaround Funds for FY24.
ii. All GoTeam Members were reminded to complete the budget training.
VI. Announcements:
VIl.  Adjournment
Motion made by: [Ms. Charles]; Seconded by: [Mr. Blount]
Members Approving: 5
Members Opposing: 0
Members Abstaining: 0
Motion [Passes/Fails]

ADJOURNED AT 6:52 PM

Minutes Taken By:_ [Dionn Wright]
Position: [Secritery]
Date Approved: [Insert Date the minutes are APPROVED by the GO Team]
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